Applicant: Howard County CoC MD-504-CoC
Project: MD-504 CoC Registration FY 2021 COC_REG_2021_ 182125

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFQO) for specific
application and program requirements.

2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1A-1. CoC Name and Number: MD-504 - Howard County CoC
1A-2. Collaborative Applicant Name: Howard County Government
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Howard County Government
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1B. Coordination and Engagement—Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at

https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1B-1.

Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e, VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

1.[select yes or no in the chart below if the entity listed participates in CoC meetings, voted—-including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or
2.|select Nonexistent if the organization does not exist in your CoC’s geographic area:
Participated in
Participated Voted, Including CoC's
Organization/Person in CoC Electing of CoC | Coordinated Entry
Meetings Board Members System
1.[Affordable Housing Developer(s) Yes Yes No
2.|Agencies serving survivors of human trafficking Yes Yes Yes
3.| CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|CoC-Funded Victim Service Providers Yes Yes Yes
5.]CoC-Funded Youth Homeless Organizations Nonexistent No No
6.|Disability Advocates Yes Yes No
7.|Disability Service Organizations Yes Yes Yes
8.|Domestic Violence Advocates Yes Yes Yes
9.|EMS/Crisis Response Team(s) Yes Yes Yes
10.|Homeless or Formerly Homeless Persons Yes Yes Yes
11.|Hospital(s) Yes Yes Yes
12.|Indian Tribes and Tribally Designated Housing Entities (TDHES) Nonexistent No No
(Tribal Organizations)
13.|Law Enforcement Yes Yes Yes
14.|Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
15.|LGBT Service Organizations Yes Yes Yes
16.|Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) Yes Yes Yes
18.|Mental Health Service Organizations Yes Yes Yes
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19.|Mental lliness Advocates Yes Yes Yes
20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.[Non-CoC-Funded Victim Service Providers Yes Yes Yes
22.|Organizations led by and serving Black, Brown, Indigenous and Yes Yes Yes
other People of Color
23.|Organizations led by and serving LGBT persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.[Other homeless subpopulation advocates Yes Yes Yes
26.|Public Housing Authorities Yes Yes Yes
27.|/School Administrators/Homeless Liaisons Yes Yes Yes
28.|Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30.[Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33.
34.

By selecting "other" you must identify what "other" is.

1B-2.|Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1.|communicated the invitation process annually to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of accessible

electronic formats;

3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are

encouraged to join your CoC; and

4.]invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1) Howard County CoC utilized the following approach to solicit new members
in the community to join the CoC: The CoC communicates information through

its monthly board and committee meetings as well as the quarterly

coalition meeting. Current board members are encouraged to invite advocates,
community members, public and private employees and others who are
committed to ending homelessness to actively participate and join meetings.
One-on-One meetings to discuss the work and participation in the CoC are held
with non-profit organizations with a vested interest in serving those experiencing
homelessness. 2) To ensure effective communication for individuals with
disabilities, the plan to end homelessness and the board meeting minutes are
accessible in electronic formats on the county's website. 3) The CoC extends
an open invitation during the Coalition meetings, on the board's website, and at
public Board meeting, as well as through public announcements during the
meetings. 4) CoC Board works to ensure equitable among its members and has
established the Community Commitment and Awareness Committee to build a
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more comprehensive coalition and ensure that specific communities are invited

to join the CoC.

1B-3.

CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

communicated information during public meetings or other forums your CoC uses to solicit public
information; and

took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1)The Path Home 2020, Howard County's plan to end homelessness, is a
compilation of interviews and feedback from work groups, persons with lived
experience, case managers, program directors and agency leaders as well as

online surveys gathered to develop CoC goals and objectives. Present day, the
CoC has seven committees designed to incorporate the expertise and opinions

of its members, which include community members, non-profit and private
organizations, advocates and government staff. 2)The CoC communicates

information through its monthly Board and Committee meetings; Annual NOFO

input sessions where the community is invited to hear the progress made, and

provide input for improvement; Quarterly Coalition meetings to discuss funding,

system performance measures, and hear from homeless and crisis service
providers with questions/answers in an open forum. 3) All feedback gathered
during workgroups and meetings are addressed as an agenda item during the
monthly or quarterly meetings. Once an idea is presented for consideration,

board and committee members vote on how to incorporate new approaches to
improve system performance. Once a majority vote is obtained, the information

is included in the CoC action plan for the respective committee(s) to carry-out.

1B-4.

Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

.|that your CoC'’s local competition was open and accepting project applications;

.|that your CoC will consider project applications from organizations that have not previously received CoC

Program funding;

.|about how project applicants must submit their project applications;

.|about how your CoC would determine which project applications it would submit to HUD for funding; and

.|how your CoC effectively communicated with individuals with disabilities, including making information

accessible in electronic formats.

(limit 2,000 characters)

Public Notification for Proposals from Organizations Not Previously Funded 1)
the NOFO FY21 competition was initially announced during the September
2021 Coalition Board meeting that includes members from the community.
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October 8, 2021, the initial NOFO package and application requirements were
posted to the CoC Board Website and submitted to the Coalition Board email
list, which is inclusive of members and non-members. 2) The NOFO package
indicated that the NOFO competition is open for renewal and new projects. The
applications also provided instructions for renewals as well as new project
applicants. 3) The CoC will determine which projects to submit for funding
based on the following information: annual performance measures in the current
Annual Performance Report(APR), agency's goals and objectives that align with
Howard County's Plan to End Homelessness, housing first approach, financial
feasibility, staff capacity and rating/ranking tool scores. 3)The online package
announcement invites applicants to submit their applications via email to the
CoC Manager and the applicants are given the opportunity to submit email
questions for clarification. 4) The public was notified through the CoC Board
website about the rating, ranking and scoring process, which included posting
the following: Resource Development and Systems Performance Committees
will review project applications, the eligibility and threshold criteria for projects,
and the scoring rubric and point scale. 4) October 15, 2021, the public
notification indicated that projects would be scored by the Resource &
Development members and ranked according to their score and application
content to include annual performance measures in the current Annual
Performance Report(APR), agency's goals and objectives that align with
Howard County's Plan to End Homelessness, housing first approach, financial
feasibility, and staff capacity. 5)Materials are in ADA accessible formatted
documents (.pdf) to ensure persons of all abilities can access competition
information.
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other
Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.
NOFO Section VII.B.1.b.
In the chart below:
1.[select yes or no for entities listed that are included in your CoC’s coordination, planning, and operations
of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or
2.|select Nonexistent if the organization does not exist within your CoC’s geographic area.
Coordinates with
Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or
Operations of
Projects
1.[Funding Collaboratives Yes
2.|Head Start Program Yes
3.|Housing and services programs funded through Local Government Yes
4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes
5.|Housing and services programs funded through private entities, including Foundations Yes
6.|Housing and services programs funded through State Government Yes
7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes
8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes
9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) Nonexistent
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBT persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations No
15.|Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.|Temporary Assistance for Needy Families (TANF) Yes
Other:(limit 50 characters)
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| 18.|

| 1c-2.

CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)

1) The CoC consulted with two of its ESG Program recipients in planning and
allocating ESG and/or ESG-CV funds in order to serve adults and families
including those impacted by COVID-19. 2) The ESG recipients participated in
evaluating and reporting performance of ESG program by submitting monthly
expenditure reports for eligible activities, entering program data into HMIS,
reporting data in the state data warehouse, monthly participation in the system
performance committee to ensure best practices are utilized. The ESG

subrecipients participated in the planning and allocation process by submitting a

detailed application projecting the population, program services, program staff,
and program funds needed to assist adults and families impacted by COVID
during 2020 -2021. 3) ESG recipients participate in the Point-in-Time (PIT)
count and Housing Inventory County (HIC) data to the Consolidated Plan
jurisdictions by entering data into HMIS on-going basis as well as within 48
hours after client contact. The PIT and HIC data is captured throughout the
grant year and compiled in the annual performance report for the geographic

area. The ESG recipients also participated in the annual PIT count conducted in

January 2020. 4)The Howard County CoC provides annual input to the
entitlement jurisdiction (through the neighboring Department of Housing and

Community Development) including: Annual Action Plans, Consolidated Annual

Performance and Evaluation Report (CAPER) and the Consolidated Planning
process. All PIT, System Performance Measures and HIC data is provided
annually, and throughout each fiscal year, to allow for its inclusion in
Consolidated Plan updates.

1C-3.

Ensuring Families are not Separated.

NOFO Section VII.B.1.c.

Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

1.[{Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are |No
not separated.

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not |No
separated.
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3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes
4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC's No

geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve Yes

noncompliance of service providers.

6.[Other. (limit 150 characters)

All providers were asked to attend State Funded Training Yes

1C-4.

CoC Collaboration Related to Children and Youth—SEASs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

.|how your CoC collaborates with youth education providers;

.|your CoC’s formal partnerships with youth education providers;

.|how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

.|your CoC's formal partnerships with SEAs and LEAs;

.|how your CoC collaborates with school districts; and

ojla|lp~r|lwIN]|EF

.|your CoC's formal partnerships with school districts.

(limit 2,000 characters)

1) The CoC Collaboration with youth education providers includes partnering
with Howard County Public School System (HCPSS) to ensure homeless youth
and their families receive equal assistance and access to educational programs,
activities, and services in Howard County. The Local Children's Board is
another valuable partnership used to ensure Howard County youth receive
access to behavioral health resources such as treatment and intervention
services. 2) The Coc's formal partnerships with youth education providers
includes partnering with HopeWorks of Howard County, a local provider
specializing in sexual and dating assaults', and domestic violence that provides
housing and supportive services. 3) The CoC collaborates with HCPSS and the
Local Children's Board, two local education agencies helping to ensure
homeless youth are enrolled in educational activities, receive educational
support, and are connected to housing and related services. 4) The CoC uses a
multi-pronged approach in order to deliver youth related services to homeless
youth. New partnerships with State Education Agencies and Local Education
Agency are being explored based on Howard County's homeless youth
population. 5) The CoC has and continues to collaborate with HCPSS who
connects homeless youth to pupil personnel workers to ensure students receive
housing and services, transportation to and from school, and access to
behavioral intervention. 6) The CoC depends on Local Education Agencies as a
vital collaboration needed to end youth homelessness. The CoC looks forward
to developing formal partnerships with HCPSS.

1C-4a.

CoC Collaboration Related to Children and Youth—Educational Services—Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.
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(limit 2,000 characters)

The CoC policies and procedures connect Pupil Personnel Workers (PPW) with

individuals and families experiencing homelessness to inform them about
McKinney Vento program and eligibility criteria. The Department of Social
Services also links families with school-aged children to their local public
school, and ensures they are provided with information on their rights and
school-based services offered to families in need. Assigned CoC and DSS
Case Managers are also responsible for following-up and making sure
households are connected to their local public school and Pupil Personnel
Workers.

1C-4b.

CoC Collaboration Related to Children and Youth—Educational Services—Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.

NOFO Section VII.B.1.d.

Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.|Birth to 3 years No Yes
2.|Child Care and Development Fund No Yes
3.|Early Childhood Providers No Yes
4.|Early Head Start No No
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood [No Yes

Home and Visiting or MIECHV)
6.|Head Start No Yes
7.|Healthy Start No No
8.|Public Pre-K No No
9.|Tribal Home Visiting Program No No
Other (limit 150 characters)
10.|Howard County Office of Children and Family Services No Yes

1C-5.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Annual
Training—Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

.| Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

.|Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)
1). Through HopeWorks, new crisis hotline counselors receive interactive

training in safety and planning, human trafficking, and intimate partner violence
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as part of the on-boarding process. Additionally, through the Maryland Network
Against Domestic Violence, case managers attend the annual multi-session
training on intimate partner violence. 2) Coordinated Entry staff provide annual
training and best practices on how to enter survivor information into tracking
database and maintain confidentiality. As a result of COVID, this training was
offered and provided virtually.

1C-5a.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database

to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

The victim service provider in our jurisdiction collects the same data fields as
other providers in the CoC so that de-identified aggregate data can be included
with the other data provided to the System Performance and Evaluation
Committee, the committee of the board that identifies gaps and strategies to
improve performance of the homeless system. The System Performance and
Evaluation committee compares the data to determine if additional supports are
needed in any particular program types, which can result in focusing resources
toward the victim service provider if the data indicates a further need. In addition
to the standard data, victims of violence complete a lethality assessment upon
entry to help direct them to the most appropriate services to address their
needs.

1C-5b.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Coordinated Assessment-Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

prioritize safety;

use emergency transfer plan; and

ensure confidentiality.

(limit 2,000 characters)

1) Our victim service provider is one of the Points of Access for our Coordinated
Entry System, ensuring those that are fleeing violence/experiencing domestic
violence can enter the system through a provider that is equipped to ensure
safety and housing/shelter options such as emergency shelter, transitional
housing, or rapid rehousing. 2) Crisis Counselors for Coordinated Entry conduct
a lethality assessment to determine the risk of danger to the victim and develop
an appropriate referrals/transfer plan to another jurisdiction, if necessary. 3)
Whether the client remains local or is transferred to another jurisdiction, the
client's identity and information is kept confidential.
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1C-6.

Addressing the Needs of Lesbian, Gay, Bisexual, Transgender—Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families

receive supportive services, shelter, and housing free from discrimination?

Yes

Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to

Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?

Yes

Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to

Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—Moving On Strategy. You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://ffiles.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with—if there is only one PHA in your
CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Does the PHA have a
General or Limited

Enter the Percent of New Admissions into
Public Housing and Housing Choice Voucher

Does the PHA have a
Preference for

Program During FY 2020 who were Homeless current PSH program
experiencing homelessness at entry Preference? participants no
longer needing
intensive supportive
services, e.g.,
Moving On?
Housing Commission of Howard County 56%|Yes-HCV Yes

1C-7a.

Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs
your CoC has working relationships with, to adopt a homeless admission preference-if your CoC only has
one PHA within its geographic area, you may respond for the one; or

state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless admission
preference.

(limit 2,000 characters)

The CoC has a longstanding relationship with the PHA for our jurisdiction. The
PHA sets aside the first 15 Housing Choice vouchers of each fiscal year for
households referred through the CoC’s Coordinated Entry System, a policy

which is documented in their Administrative Plan. Recently, the CoC has
supported the PHA in two rounds of applications to HUD for Mainstream
vouchers. The PHA issued a total of 83 vouchers for 2020-2021. The PHA

provided a portion of those vouchers to move households out of shelter and into
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housing during the COVID-19 pandemic. Additionally, the CoC Lead Agency
worked with the PHA to establish a written policy for using Mainstream or Move-
On vouchers to transition households no longer requiring the intensive supports
of PSH. This process includes ensuring the participants are eligible, have a
disability, and are certified through the ranking criteria/vulnerability scoring for
program admission.

1C-7b.

Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1.[Multifamily assisted housing owners No
2.|PHA Yes
3.|Low Income Tax Credit (LIHTC) developments No
4.|Local low-income housing programs No

Other (limit 150 characters)

| 1c-7c.

Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

|Does your CoC include PHA-funded units in the CoC'’s coordinated entry process? Yes

| 1C-7c.1.

Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

how your CoC includes the units in its Coordinated Entry process; and

.|whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1). In terms of how units are included: We have a close working relationship
with the PHA and have been able to work with them on Housing Choice
vouchers as well as the recent Mainstream vouchers. They have a long-
standing policy in their Administrative Plan that the first 15 new Housing Choice
vouchers of each fiscal year are provided to the Coordinated Entry System.
Those slots have historically been prioritized using the same standard as for
PSH for case managers to link households to ongoing community supports.
Mainstream vouchers from the PHA have been used as a Move-On strategy for
PSH as a standard tool to select households, and later to move people out of
shelter that had been prioritized for people under the COVID prioritization
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standards. 2).These practices are formalized in the PHA's Administrative
and the Coordinated Entry policies and procedures.

Plan

1C-7d.[Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing No

homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

1C-7d.1.

CoC and PHA Joint Application—Experience—Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

.[the type of joint project applied for;

.|whether the application was approved; and

.|how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)
Nonexistent at this time.

1C-7e.

Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers
dedicated to homelessness, including vouchers provided through the American Rescue Plan?

No

1C-7e.1

.|Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program-List of PHAs with
MOUs.

Not Scored—For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program?

No

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

This list contains no items
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8.

Discharge Planning Coordination.

NOFO Section VII.B.1.h.

Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.

1. Foster Care Yes

2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes
1C-9.|Housing First—-Lowering Barriers to Entry.

NOFO Section VII.B.1.i.

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.

.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry,

Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.

.|This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non-

Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.

100%

1C-9a.

Housing First—Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)

CoC provides on-going technical assistance to ensure projects are committed to

prioritization through the coordinated entry system and providing immediate

access to low barrier affordable housing. Case managers receive annual

training including the use of motivational interviewing to offer various treatment
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options and wrap around services based on the needs and desires of the client.

As a condition for funding, each provider completes a Housing First

Certification. The providers also contractually agree to follow a Housing First

approach for the life of the grant. Providers are monitored annually for
regulatory compliance, which

includes evaluating day-to-day activities and program policies to ensure a
Housing First approach is utilized and not requiring service participation or
preconditions of program participants.

1C-9b.

Housing First—Veterans.

Not Scored—For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly [No

move into permanent housing using a Housing First approach?

1C-10.

Street Outreach—Scope.

NOFO Section VII.B.1j.

Describe in the field below:

.|your CoC's street outreach efforts, including the methods it uses to ensure all persons experiencing

unsheltered homelessness are identified and engaged;

.|whether your CoC’s Street Outreach covers 100 percent of the CoC’s geographic area;

.|how often your CoC conducts street outreach; and

.|how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to

request assistance.

(limit 2,000 characters)

1) The CoC through Grassroots Hotline, Outreach Worker(s), Howard County

Police, and Community members work together to identify and engage

unsheltered persons. If the hotline receives a call from community members,

the outreach worker(s) will make immediate contact with the person at the

reported location. The outreach worker also goes out with an assigned Howard

County Police Officer to identify unsheltered persons and engage them to
assess needs. 2) The CoC Street Outreach covers 100 percent of the
geographic area; however, focus is given to several hotspots with a high

concentration of unsheltered persons, as indicated by the 2020 Point in Time

count. 3) Street outreach is conducted daily between 9 a.m. to 5 p.m. The street

outreach worker also participates in ride-a-longs with a Howard County Police

Officer on as needed basis outside of the business hours. 4) The CoC relies on

community members such as private citizens and/or religious organizations to
call into the hotline to report persons who are sleeping in place not meant for

habitation. Once the call is received, an outreach worker will attempt to engage

with the person to assess the individual's immediate needs and what type of
ongoing services maybe needed. For those least likely to reach out to our

hotline, provider and Day Resource Center staff regularly talk to panhandlers to

identify who is literally homeless and offer services and resources. The
outreach worker goes into the camps/hotspots to meet people who may not
have reached out. The worker also does regular ride-a-longs with Howard
County Police Officer to share information and work together for outreach. The

Day Resource Center staff encourages regular clients to bring in those who are
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new to homelessness or aren't receiving services. Outreach is also done at

local hotels to identify those not known to the system and may be at imminent

risk of homelessness. Volunteers and staff regularly handout flyers to
panhandlers and community members.

1C-11.

Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC’s geographic area:

.|Other:(limit 500 characters)

1.|Engaged/educated local policymakers Yes
2.|Engaged/educated law enforcement Yes
3.|Engaged/educated local business leaders No
4.|lImplemented communitywide plans Yes
5

1C-12.

Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020 2021
Enter the total number of RRH beds available to serve all populations as reported in the HIC-only enter 60 73
bed data for projects that have an inventory type of “Current.”
1C-13.| Mainstream Benefits and Other Assistance—Healthcare—Enrollment/Effective Utilization.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.
Type of Health Care Assist with Assist with
Enrollment? Utilization of Benefits?
1.[Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health Yes Yes
Services)
2.|Private Insurers No No
3.[Nonprofit, Philanthropic No No
4.|0Other (limit 150 characters)

| 1C-13a.|Mainstream Benefits and Other Assistance-Information and Training. |
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NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

.|systemically providing up to date information on mainstream resources available for program participants

(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC's geographic area;

.[communicating information about available mainstream resources and other assistance and how often

your CoC communicates this information;

.|working with projects to collaborate with healthcare organizations to assist program participants with

enrolling in health insurance; and

.|providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1)The CoC through Grassroots of Howard County provides SSI/SSDI Outreach

Access and Recovery (SOAR) strategy to inform and increase access to

mainstream resources at the federal and state level. Benefit Specialists through
Humanim, Inc. are trained to assess and provide information on various benefits

(e.g. Food Stamps, SSI, TANF, medical assistance and other benefits). The
local Community Action Council works with those receiving prevention
assistance to connect to mainstream benefits. 2)The CoC through its providers
conveys information about mainstream benefits during the intake process and

throughout case management, participants are encouraged to develop goals to

obtain available benefits. 3)The CoC works with the CoC-funded PSH
providers, Department of Social Services, Social Security Administration,
Howard County Health Department,

Bowling Green Brandywine Treatment Center, and Waystation to link persons

experiencing homelessness to transportation to and from treatment, medication

management, therapy and health care services. Once households obtain

SSI/SSDI, they are enrolled in Medicaid/Medicare; those ineligible for SSI/SSDI

are connected to state insurance. 4)The CoC through its PSH provider connects

persons with Medicaid/Medicare,

and other mainstream benefits through a Benefits Specialist who ensures
participants are educated about how to use Medicaid for health care,
prescriptions and/or doctor's visits, etc. This ensures effective utilization of
Medicaid and other benefits.

1C-14.

Centralized or Coordinated Entry System—Assessment Tool. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

.|covers 100 percent of your CoC’s geographic area;

.|reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

.|prioritizes people most in need of assistance; and

AlOW[IDN]|

.|ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1) The CoC geographic area is a 100% match to the local county jurisdiction. 2)

Households are identified through Street Outreach and through partnerships
with Grassroots, Howard County Public Schools and Howard County Police
Outreach Department that serve the entire county or by contacting the
Coordinated Entry System through the county’s crisis response center and

FY2021 CoC Application Page 18 11/12/2021




Applicant: Howard County CoC MD-504-CoC
Project: MD-504 CoC Registration FY 2021 COC_REG_2021_ 182125

homelessness hotline. The CoC has relationships with

the school cultivating a relationship with a large clinical provider in the public
behavioral

health system. 3) The CoC has developed a prioritization process to identified
households experiencing chronic homelessness, those most in need of
assistance and also those least likely to apply for assistance in the absence of
special outreach. This informs the prioritization standards the CoC developed
for shelter, RRH, PSH, and vouchers. 4) The CoC also placed increased
emphasis on consistent and coordinated Street Outreach aimed at regular
engagement of unsheltered households toward housing resources. All of these
factors combined have led to a significant decrease in the prevalence of chronic
homelessness within the CoC.

1C-15.|Promoting Racial Equity in Homelessness—Assessing Racial Disparities.

NOFO Section VII.B.1.0.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance |Yes

exists within the last 3 years?

1C-15a.

Racial Disparities Assessment Results.

NOFO Section VII.B.1.0.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1.|People of different races or ethnicities are more likely to receive homeless assistance. No

2.|People of different races or ethnicities are less likely to receive homeless assistance. Yes

3.|People of different races or ethnicities are more likely to receive a positive outcome from homeless No
assistance.

4.|People of different races or ethnicities are less likely to receive a positive outcome from homeless Yes
assistance.

5.|There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6.|The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless No
assistance.

1C-15b.|Strategies to Address Racial Disparities.

NOFO Section VII.B.1.0.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1.|The CoC'’s board and decisionmaking bodies are representative of the population served in the CoC. |Yes
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2.|/The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect |Yes
the population served in the CoC.
3.|The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented Yes
groups.
4.|The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups.
5.|/The CoC is training staff working in the homeless services sector to better understand racism and the Yes
intersection of racism and homelessness.
6.| The CoC is establishing professional development opportunities to identify and invest in emerging Yes
leaders of different races and ethnicities in the homelessness sector.
7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness.
8.|The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.
9.|/The CoC reviewed coordinated entry processes to understand their impact on people of different races |Yes
and ethnicities experiencing homelessness.
10.|The CoC is collecting data to better understand the pattern of program use for people of different races |Yes
and ethnicities in its homeless services system.
11.|The CoC is conducting additional research to understand the scope and needs of different races or Yes
ethnicities experiencing homelessness.
Other:(limit 500 characters)
12.

1C-15c.|Promoting Racial Equity in Homelessness Beyond Areas ldentified in Racial Disparity Assessment.

NOFO Section VII.B.1.0.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

In 2020, the Coordinated Entry Committee (CE), in accordance with National

Alliance to End Homelessness

(NAEH) consultation, conducted a racial equity evaluation of the homeless

response system to identify areas of overrepresented populations and

disparities. NAEH used the HUD CoC Analysis Tool on Race & Ethnicity, which

compared Point-In-Time (PIT) results to American Community Survey (ACS)
data. The evaluations determined that an overrepresentation of African
Americans within the homeless population. As a result, NAEH recommended
and the CoC adopted the use of the Stella P. that provides a break-down of
subpopulations by race, age, gender, etc. This tool allows the CoC to review
and identify racial disparities, but it also allows the CoC to assess
underrepresented groups who are homeless and need assistance. To improve
racial equity beyond the initial assessment, providers conduct surveys to
determine program participants' level of satisfaction with services. This
information was used to ensure a holistic approach to the entire

population and equitable treatment of the 60% African Americans; 28%
White/Non-Latino; 1% Pacific Islanders; 2% Alaskans; and 6% Latinos and
Asians.
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1C-16.|Persons with Lived Experience—Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with | Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from
Current Program Unsheltered Situations
Participant

1.{Included and provide input that is incorporated in the local planning process. 